
2025Orthodox
Parish 

Leadership 
Webinar 
Series

Mondays at 
6:30 p.m. Pacific

May 19, 2025
Building a Theology of Leadership Rooted in 

Faithful Worship

June 16, 2025
Becoming a Dynamic Parish Ministry: 

Approaches for Building, Engaging and 
Serving

July 21, 2025
Nurturing a Healthy Parish: 12 Core Attributes

August 18, 2025
Expanding Your Volunteer Network: 

Connecting the Other 80%

September 15, 2025
Enhancing Parishioner Engagement  Utilizing 

an Intergenerational Approach

October 20, 2025
Creating the Vision: A Practical Approach to 

Building an Effective Parish Plan

November 17, 2025
Fostering Unity: Strategies for Aligning Goals 

and Managing Disagreements

December 15, 2025
Synergy: Strengthening Collaboration 

Between the Priest, Parish Council, and 
Parish Ministries

Save the 
DATE!

Enhancing Leadership Capacity

Monday, April 28, 2025
6:30 p.m. – 7:45 p.m. PDT

The Orthodox Parish Leadership ministry of the Metropolis of San Francisco is 
offering a webinar on “Enhancing Leadership Capacity: Developing Current 
Leaders and Planning for Succession”. Steve Pappas will lead this engaging 
discussion on Monday, April 28, 2025.

We will explore practical strategies for nurturing and empowering existing 
leaders within our parishes, fostering a culture of continuous growth and 
development. Furthermore, we'll delve into the critical aspects of succession 
planning, ensuring the seamless transition of leadership and the preservation 
of our cherished traditions and mission. Discover how to identify, mentor, 
and equip future leaders, building a strong and resilient foundation for the 
continued vitality of our communities.

Steve Pappas leads the Parish Health and 
Revitalization offering for the Orthodox Parish 
Leadership Ministry and was previously Stewardship 
Ministry Lead for the Metropolis of San Francisco. 
Steve has also served on the Metropolis Council 
and as Parish Council President and Treasurer at 
his home parish of Saint Anthony Greek Orthodox 
Church in Pasadena, California.

For more information, please contact 
metropolis@sanfran.goarch.org or call the 
Metropolis Office at 415-753-3075.

Register 
here!

Developing Current 
Leaders and Planning 

for Succession


