
Be; Do; Have: 

SATURDAY, APRIL 2, 2022 • 1:00-3:00 PACIFIC TIME
Mini-Workshop via Zoom

Planning the Best Music for Your Parish 

PARTICIPANTS MUST REGISTER IN ADVANCE FOR THIS WORKSHOP:
https://us02web.zoom.us/meeting/register/tZ0udeyurTwiHtCAaVi2IoH0PXxbeRMxNBKI 

Registrants will receive a confirmation email containing information about joining the meeting.

What must a parish BE in order to have a strong and 
vital music program?
They must be UNIFIED in vision, ORGANIZED, 
OBJECTIVE, PATIENT, and PERSISTENT.

What must a parish DO in order to BE unified, 
organized, objective, and patient? 
They must PLAN, beginning with the unified 
vision. Specific goals and objectives will begin 
to surface, and the next best one to two steps, 
can be discovered. A reasonable time line can 
be established, and goals and objectives can be 
identified as “good,” “better,” and “best.”  This is an 
ACTION-CENTERED plan, rather than an abstract 
plan.

What must a parish HAVE in order to patiently carry 
out this unified, organized, objective vision?
They must determine if they HAVE the concrete 
facilities/materials (What), methods (How), and 
people (Who) to take the next identified steps 
toward the goals and objectives. If not, this will make 
it clear what the next action should be or if the plan 
must be re-evaluated.

To learn more about this workshop and the parish 
church music consulting service of the Ministry, 
please contact Kay Harkins, Ministry Chair at 
sfchurhmusic@sanfran.goarch.org

The main focus and purpose of this workshop is to present a simple and practical approach for parishes 

to take action in creating a unified and organized parish music program that considers the vision, needs, 

and assets of the individual parish. It employs the use of three verbs (do, be, and have) to explore, 

identify, and organize the elements necessary for a unified, vital, and dynamic church music program. It 

is an approach that may be taken by a parish on its own or with the assistance of the Music Ministry.
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